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= Size of the country: 13,812 km2

= Population: 622 029 (Census 2011., 1/3 live in Podgorica)
= Life expectancy: 76,6 women i 71,7 men

= Birth rate: 13,7/1000

= Mortality rate: 9,3/1000

= Child mortality: 5,7/1000

= Elderly population (65+) 13,08%

= GDP per capita: 5063 €

= Proportion spending on health in total GDP 4,71%



PUBLIC HEALTH
INSTITUTIONS IN
MONTENEGRO

Clinical center (1) *
General hospital (7) *
Special hospital (3)

Health unit(18) o

Institut for Public Health
Apoteke Montefarm (50)

Institute for Emergency
Medicine

Institute for blood
transfusion




SOURCES OF FUNDING FOR CAPITAL

INVESTMENTS IN HEALTH
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» Budget — State and local governments

= Donatios ( Turky - TIKA, Japan-JICA...)




REVIEW OF PRIORITY INVESTMENT IN

HEALTH SYSTEM OF MONTENEGRO
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v The construction of a general hospital in the Bay of Kotor
v The construction of a general hospital in Pljevlja
v Upgrading the two health centers in Podgorica

v The construction of the Clinic for Psychiatry Clinical
Centre of Montenegro

v Construction of the Clinic for Dermatology and Infectious
Diseases

v' Construction of the Clinic for Neurology with
Neurosurgery

v' Construction of the Clinic for Obstetrics and Gynecology
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THE CONSTRUCTION OF
GENERAL HOSPITAL IN

THE BAY OF KOTOR

v" The modern hospital complex - health care for
Montenegrin citizens of Kotor, Herceg Novi, Risan and
Budva; Participation of state - allocated land and
accompanying communal infrastructure;

v" Involve investors with professional reputation and
experience;

v’ Services of elite network of health tourism;
v' The synergy between the health sector and tourism;

v' The development of health tourism - main development
branch from the standpoint of economic and social
development of Montenegro.



THE CONSTRUCTION OF GENERAL
HOSPITAL IN THE BAY OF KOTOR-

o
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= The capacity of public and private health care system
of Montenegro for the development of elite medical
tourism

= Predispositions: geographical location, good climate,
rich flora and fauna, an ideal climate for rehabilitation
patients

= Private sector participation is possible through
various models that would be selected in accordance
with the special specifications of each project.



THE CONSTRUCTION OF

GENERAL HOSPITAL IN PLJEVLJIA
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= Deterioration of infrastructure facilities -
does not meet the current European
guality standards.

= The value of investments €
2,900,000.00

= The source of financing - Budget of
Montenegro

= OB Pljevlja provides health and safety ‘
of the population in the area of Pljevlja
and Zabljak, (40,000 inhabitants)

= The planned capacity of 150 hospital
beds



UPGRADING THE TWO HEALTH

CENTERS IN PODGORICA
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= Upgrading the Health Center "Block V" and the health center "Konik" in
Podgorica;

= Rationality and utilization of existing health facilities, through the
reconstruction of facilities, replacement and modernization of equipment,
construction of new facilities, as well as their equipment

= The value of investments € 1,613,000.00; The source of financing - Budget
of Montenegro
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THE CONSTRUCTION OF THE
CLINIC FOR PSYCHIATRY CLINICAL

4ot CENTRE OF MONTENEGRO

= The existing Clinic of Psychiatry is located in prefabricated buildings,
outside the complex Clinical center of MNE

= Equipped with 40 beds in seven rooms. Conditions- unsatisfactory
= Overcrowded facilities in SB Kotor

= The planned construction of the Clinic with a capacity of at least 60
beds.




CONSTRUCTION OF THE CLINIC

FOR DERMATOLOGY AND
T A A INFECTIOUS DISEASES

= Made preliminary program solution

= The building floors S + P + 2, the surface of 4200m2 is situated on the
parcel No.14 on the south side of the complex CC of MNE




CONSTRUCTION OF THE CLINIC FOR
NEUROLOGY WITH NEUROSURGERY
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= Made preliminary program solution

» The building floors S + P + 2, the surface of 3450m2 located on
the south side of the complex CC of MNE




CONSTRUCTION OF THE CLINIC FOR

OBSTETRICS AND GYNECOLOGY
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= Made preliminary program solution

= Building floors S + P + 4 |located between the helipad and the Institute of
Diseases of children in area CC of MNE (urban land No.5)
Property area 5750 m2 (excluding basement and cellar)
Number of births 3000 / year. (700 "Caesarean section")
Number of surgeries 400 / year. (Open surgery and laparoscopy)

= The new facility will have a large number of ambulances (for prevention of
malignant diseases, surgery for Perinatology, Neonatology, infertility)
ultrasonic cabinet, daily hospital for a large number of interventions, a
diagnosis, "baby friendly" maternity ward, delivery rooms, operating
theaters, Department of Pathology pregnancy, space for intensive care
patients, department of Gynecology with double and single rooms with
private bath, Division of Adolescent Gynecology, etc.



FUTURE OF THE CLINIC FOR OBSTETRICS
AND GYNECOLOGY
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